CONG TY CO PHAN THUGNG MAI VA PIA OC BINH CHANH (BC-RES)
Pia chi: 270-272 Lanh Binh Thiang, Phudng 13, Quéan 11, TP.HCM
DPién thoai: (08) 54068786 - Fax: (08) 54068785
Website: www.bc-res.com - Email: info@bc-res.com

TP. Hé Chi Minh, ngay 06 thang 04 néim 2012
TO TRINH
05 NOI DUNG XIN Y KIEN
PAI HQOI PONG CO PONG THUONG NIEN NAM 2012

- Can cu Diéu 18 t6 chuc va hoat dong cua Cong ty Co ph'?ln Thuong mai va Dia ¢ Binh Chanh.

- Can cir ndi dung tai lidu trinh Pai hoi dong C6 dong thudng nién nam 2012.

Hoi dong Quan tri Cong ty C6 phan Thuong mai va Pia ¢ Binh Chanh kinh trinh Pai hoi dong C6 dong

théng qua 5 ndi dung nhu sau:
I. Noi dung 1: KET QUA KINH DOANH VA PHAN PHOI LQI NHUAN NAM 2011:

1. Két qua kinh doanh nim 2011:

DVT: dong
CHI TIEU KE HOACH NAM 2011 | THUC HIEN NAM 2011 | % TH/KH

Vén diéu 18 binh quan 180.000.000.000 158.400.000.000 88 %

Tong doanh thu 144.600.000.000 15.779.005.142 10,9 %

Loi nhuén trude thué 58.148.000.000 89.880.496 0,15%
Thué thu nhap doanh nghiép 14.537.000.000 3.035.952 0,02 %

Loi nhuan sau thué 43.611.000.000 86.844.544 0,2%

% loi nhuan sau thué / VDL 24 % 0,05 %
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2. Phén phoi loi nhuin va chia ¢6 tire nim 2011:

a) Phan phéi loi nhuin nim 2011:

DVT: dong
NGHI QUYET PHPCP 2011 XIN Y KIEN PHPCP % (Xiny
STT NOI DUNG Kién
Ty 18 S6 tién Ty 1§ S6 tién IKH)
A | Qu§ Du phong Tai chinh 5% 2.180.550.000 5% 4.342.227 0,2 %
B | Con lai trich lap cac quy & co 95% 41.430.450.000 95% 82.502.317 0,2%
tire (100%)
1 | Quy hoat dong cia HPQT (*B) 5% 4.125.116
2 | Quy thudng cia HDQT (*B) 5% 4.125.116
3 | Quy Khen thuong (*B) 40 % 16.572.180.000 5% 4125116 | 0,2%
4 | Quy Phiic Lgi (*B) 5% 4.125.116
5 | Quy Pau tu phat trién (*B) 20 % 16.500.463
6 | Co tic (*B) 60% 24.858.270.000 60% 49.501.390 0,2 %
TC lgi nhuén sau thué (A+B) 43.611.000.000 86.844.544 0,2 %

b) Vé chia c6 tirc nim 2011:
- C0 thc con lai chua chia ddu nam 2011 : 25.983.270.606 dong
- Cb tuc di chia nam 2011 (10%) : 15.840.000.000 ddng
- Cb tirc (trich 60% nam 2011) © 49.501.390 dong
- C0 thc con lai chua chia dén 31/12/2011 :10.192.771.996 dong
HDQT xin y kién DPHDCP chia ¢6 tirc ndm 2011 1a 5%, hinh thic chia: ¢6 phiéu. D& nghi
DHDCD 1y quyén cho HDQT quyét dinh vé thoi gian chia cd tuc.
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I1. Ngi dung 2: KE HOACH PAU TU- KINH DOANH VA PHAN PHOI LQT NHUAN NAM 2012:

1. Doanh thu: 149,57 ty dong

2. Chi dau tw: 191,35 ty dong, trong d6:
a/ Dy an chuyén tiép tir nim 2011: (4 du 4n)

b/ Dw an du kién trién khai trong nim 2012 va cic nim tiép theo: Giao Hoi dong Quan tri Cong ty

quyét dinh vé quy mé va thoi gian, khi c6 diéu kién, gdm cac du 4n nhu sau:
- Du an nha xa hoi tai xa Lé Minh Xuan, huy¢n Binh Chanh.

- Du an nha kinh doanh gia ré tai phuong Tan Tao, quan Binh Tan.

- Du an phat trién nong 1am nghiép tai tinh DakLic

3. Céc chi tiéu tai chinh chii yéu nim 2012:

DVT: Trigu dong

- Voén diéu 1¢ 166.320

- Pautu 191.350

- Téng doanh thu 149.571

- Téng chi phi 94.566

+ Trong d6: Tong quy tién luong 2.500

- Loi nhun trude thué (LNTT) 55.005

- Ty 1¢ LNTT/vbn diéu 1é 33 %

- Thué thu nhap doanh nghiép 13.751

- Loi nhuan sau thué (a) 41.254

- Ty 18 LNST/vén diéu 1é 24 %
- Phan phéi loi nhuan sau thué:

* Quy du phong tai chinh (5% LNST) (a): 2.062

* Lap cac quy khac va cb tirc (95% LNST) (b): 39.192

+ Lap cac quy: 40% (b) 15.676

+ C0 tirc: 60% (b) 23.516

- Chia cd tuc it nhat 12 %
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Xin Pai hoi dong Cb d6ng uy quyén cho HPQT duoc quyét dinh mirc tam trich 1ap céc quy theo két qua

kinh doanh thuc té nam 2012 va mic trich cu thé HPQT sé& thong qua § PHPCP thuong nién nim 2013.

I11. Néi dung 3: THONG QUA BAO CAO CUA HPQT, BAN KIEM SOAT VA TONG GIAM POC:

1. Ni dung bao cdo ciia Hoi dong Quan tri (theo bao cao dinh kém)
2. Noi dung bso co ciia Tong Giam dbc (theo bao cao dinh kém)

3. Noi dung b4o cdo ciia Ban Kiém soat (theo bao cao dinh kém)

IV. N6i dung 4: BAO CAO THU'C HIEN CHI TRA THU LAO CUA HPQT VA BAN KIEM SOAT

NAM 2011; PHUONG AN CHI TRA THU LAO NAM 2012

1. Thue hién nidm 2011: Thyc chi 427.200.000 dong (Bén tram hai muoi bay triéu hai trim ngan ddng),

dat 100% so voi Nghi quyét Pai hoi dong Co déng thuong nién nam 2011.

2. Phwong an chi tra nim 2012: Mirc thu lao ctia Hoi dong Quan tri va Ban Kiém soat nam 2012 khong
thay d6i 1a: 427.200.000 dong/nam. Cy thé nhu sau:

Chtrc danh Mirc thu lao Ghi cha
Hji dong Quan tri:
- Chu tich 6.000.000 dong/ thang (1 nguoi)
- Pho6 Chu tich 4.500.000 d6ng/ thang (1 nguoi)
- Uy vién 3.800.000 dong/ thang (5 ngudi)
Ban Kiém soat:
- Trudng ban 2.300.000 dong/ thang (1 nguoi)
- Uyvién 1.500.000 dong/ thang (2 nguoi)
Thw ky HPQT : 800.000 dong/ thang (1 ngudi)
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V. Néi dung 5: TO CHUC BQ MAY LAM VIEC:

1. Té chirc b may lam viéc ciia Cong ty hién nay gom: Tong Giam dbc, Phé Tong Giam doc, 04

phong chite niing va 01 San Giao dich bat dong san, so dd to chire nhwr sau:
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2. Du kién thay doi: Ké hoach té chirc lai bd may lam viéc ciia Cong ty tir nim 2012 gom: Tong
Giam dbc va cac phé Tong Giam dbc, 04 phong chirc ning, 01 Ban Quan 1y dw 4n va 01 San

Giao dich bit dong san, so dd té chirc ciia Cong ty nhur sau:
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Xin y kién PHPCD giao cho HDQT Céng ty dugc quyén quyét dinh vé thoi gian t6 chirc bd may lam viée

va phé duyét tong quy tién luong va thuong ciia ngudi lao dong theo niang suat lao dong.

TM. HQI PONG QUAN TRI
KT. CHU TICH
Ph6 Chii Tich

(Pa ky va déng dau)

LE MINH CHANH
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