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BAO CAO
TINH HINH HO AT PONG PAU TU KINH DOANH N AM 2010 &
PINH HUONG KE HOACH PAU TU KINH DOANH N AM 2011

A. KET QUA HOAT PONG DPAU TU KINH DOANH N AM 2010

I. PANH GIA TINH HINH CHUNG :
1. Khé khin:

Tinh hinh kinh & thé gioi va Viét Namnam 2010 van phai d6i mat véi nhitng kho khin thach thic, ty
|& lam phat khéang 11,75%. Tinh hinh thrueong kit dong sin Viét Nam \in chra khoi sic, gia @ co
nhiéu bién dong, sr ting gia cac mit hang thét yéu nhr xang diu, it thép...dic biét 1a ar bién dong
cia gia vang, ngo té, 1ai suit ngan hang gagnh hrong lon dén viéc mua ban &t dong sin trén th
truong. Von vay ngan hang cfin ty trong lon trong @ cau von dau tr dy &n, véc tiép cin ngubn vén
vay ngay cang khé kim. Nhin chung thtreong bit dong sin nam qua it than loi, nhiéu khé kHin.

2. Thuan lei:

Ludn dwoc ar quan tam lankdao va ch dao cia Hoi dong Quin tri, caa Tong Cong tybia 6¢c Sai Gon
TNHH MTV va sr gilpdd hd trg thiét thyc aia cac nganh dft ning, dia éip ay, chinh qugn Quan
Binh Tan, Hugn Binh Chanh, Qin 11 clng ¥i sy nd lyc cia can b, nhan vién Cong ty. BIQT
ludn rim vitng tinh hinh thtreong, dua ra cac gii phap Kp thoi thao dy khé khin, dé chi dao dau tu
kinh doanh. Cacwlan cong tydau tr trong thyi gian quadéu ding hréng, kha thi va ky vong mang
lai hiéu qua cao. Kt qua haat dong dau tu kinh doanh @am 2010dat duoc nhr sau:

. KET QUA THUC HIEN KE HOACH DPAU TU KINH DOANH N AM 2010:

1. Két qua dau tw kinh doanh, phan phbi lei nhuan va phan tich tai chinh:

Pon vi tinh: Triéu dong

PR Ké hoach nam | Thuc hién nam % TH
STT CHITIEU 2010 2010 JKH
Vén diéu 1 binh quan 135.000 121.800 90 %
- Téng chi phidau tw trong nam 22.900 28.667 125 %
- Tong chi phidau tw liay ké dén 391.915
31/12/2010
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1 | Doanh Thu 26.800 24.849 93 %
2 | Téng chi phi 7.75Q 8.823 114 %
3 | Loi nhuan truge thié 19.050 16.026 84 %
4 | Thué TNDN 25% 4.762 4.006 84 %
5 | Loi nhuan sau thué 14.288 12.020 84 %
6 | Ty stht LNTT/Véndiéu lé BQ 14,11 % 13,16 %
7 | Ty stht LNST/Vén diéu 1é BQ 10,58% 9,87 %
8 | Ty suat LNST/tong doanh thu 53,31 % 48,37 %
9 | LNST/c phan 1.05836ng/CP|  987dong/CP
2. S dé chi tiét doanh thu:
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3. G phiéu, cé tirc :
STT CH tiéu bVvT Nam 2009 Nim 2010 Tle TH
2010/2009
1 S lwong @ phiéu dang bru hanhdau nim C6 phan 6.000.000, 9.000.000 150 %
2 | Ké hoach phat hanh&phiéu trong m C6 phan 3.000.000 9.000.000 300 %
3 | Thyc hién phat hanh&phiéu trong m Cb phin 3.000.000 9.000.000 300 %
4 S lwong @ phiéu dang bru hanh céi nam | Co phan 9.000.000, 18.000.000 200 %
5 | Gb tirc thuc hién trong rAm Trigu dong 10.740 18.000 167 %
6 | Ty lé co tirc da chia / vn diéu l¢ % 15% 20%
7 | Ménh gia 6 phiéu dang lru hanh Dong/CP 10.000 10.000
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lIl.  TINH HINH TH UC HIEN CAC DU AN PAU TU:

1. CAc dw an diu tw dang thuc hién:

a) Dw an khu dan e Phgm Van Hai:

Viéc giai phong nit bang aia dr an hén con wéng b dng Hunh Van Sau 4n chiém dat cong khéu
kién nhéu nganh, niiiu cip da lam cho @ &an khéng tén khaiduoc. Trong im Céng tyda phi hop
VGi cac ban nganh ¢t ning Huyén Binh Chanh éip xdc throng hrong, 1 trg thém, nling viéc
thurong hrong khdng thanh nén UBND Héy Binh Chanhia cé vin ban kién ngh UBND Thanh ph
cudng cké thu bi. Khi thu hi xong mit bing nay Céng ty &p tuc trién khai thi cong h tang ky
thuat va khai thac kinh doanhxcan.

b) D &n chung ar cao #ing 84 An Duweng Vieong:

Céng tyda ky hyp dong hop tac i Cong Ty G Phin Bénh Vién Pa Khoa Tr Nhan Tréu An. Hién
Cong tydang kén ngh diéu chinh ki quy haich va thayd6i myc tiéu thrc hién dr an, (khéng thc
hién muc dich taidinh ar, vi viéc thec hién ngha w tai chinh theo gia fhtruong), dang cl cip c6
tham quyén xem xét, gii quyét. Khi dugc giai quyét hai roi dung trén Cong tyéstrién khai cong tac
thuc hién dau tu vai doi tac.

c) Dw an khu dan er Hoang Nam - Plwong An Lac, Quin Binh Tan:

Cong ty thrc hién hop tacdau tr voi Cong ty TNHH Xay Drng Throng Mai Hoang Nam, i ty Ié
gop \bn 43 %. Trong #m lién doanhid hoan 4t cdng véc bdi thudng gii phdng nit bing vadang
tién hanh sanip, thi cong b tang ky thuat (d& két ndi dwong D1 va D3 ¢a dr &n vaodai 16 V3 Vin
Kiét), tim ddi tac khai thac kinh doanhrdan. Hen nay quy hach chi tét 1/500 @a dr 4nda duoc
cip co thim quyén phé dugt dién tich la 116.532 m(giam so \6i dién tich duoc giao tude day:
6.478nf).

2. CAc dr an dw kién dau tu:

- Dy an 6/12 lir Gia, Quin 11: Tong Cong Tybia Oc Sai Gon TNHH MTV giao cho Cong tyéti
hanh thrc hién cac trinhit va thi tuc xay drng nhag xa hoi theo quydinh.

- Du &n khu dane Pham Vian Hai my rong: Trong im 2010 dadiéu kién khong than loi nén Hbi
ddng Quin tri chi dao cho Cong tydm ngrng, khi cédiéu kien < thuc hién tiép, dr kién thuc
hién khaing (6 - 8 ha) trongam 2011.

IV. CAC HOAT PONG KHAC:

1. Hoat dong cia San Giao Och Bat Pong Sin:

Trong rim qua tuy tinh hinh kinh doanh coaipgnhiéu kho khin, CBNV San c6 ndu no luc day

manh hat dong kinh doanh, xaywhg website www.vinanha.com.wa throng xuyén ép nhit trén

website cac théng tintwit dong sin ding nhr két hop cho véc quing céo éa San.. Tuy nhién ho
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dong kinh doanh @a San am qua khongtat ké hoach dé ra, hBu qua coné mac thap. Doanh thu:
358 trigu / 400 trgu, dat 90% so i ké haach rim.

2. Haat dong kinh doanh Thweng mai:

Trong thang 12/2010 C6ng t§ thic trién khai hat dong kinh doanh thong mai, tap trung kinh
doanh cac it hang ndéng # dat duoc mot s6 két qua, doanh thu thang 12/20Hat 4,4 §, mo ra

hudng kinh doanh mi, c6 nhéu trién vong cho cac #m sau, ing hréc phat trén da ching & nganh

hang va phong thrc kinh doanh.

3. Hoat dong tai chinh:

Trong rim tinh hinh het dong tai chinh, ngbn thu chi yéu tir viéc hop tac kinh doanh céc
mit bang kho bai, vc sr dung cac nit bang nhr: kho, baidp 1 x& Lé Minh Xuan, Khép 1
x& An Pha Taydé hop tac kinh doanh ma khéng slung vao khai thac kinh doardwoc, do
Nha nroc da cé quy hach nén khéng thkhai thac kinh doanh 1au dai maaphop tac kinh
doanh ngn han.

Riéng mit bang 84 An Drong Vuong Cong tydang hoanat tha tuc phap lydé trién khai dr
an nha caoang, nén trong i gian chy thi cong xay @ng, Céng ty 4m thdi hop tac kinh
doanh i dbi tac.

Doanh thu: 932 t&u/900 tréu dong, dat 104% (trongdé doanh thu &p tac kinh doanh kho
bai: 792 tréu dong)

4. Tinh hinh laoddng va thu nhp caa noguwdi lao dong nam 2010

Laodong: dau nim 32 laodong, dén ngay 31/12/2010 la: 36 ladng.

Téng quy tién lwong nim 2010 l1a: 1.607.580.0GHng

Tién lrong binh quan: 3.848.64ng/ngroi/ thang .

Thu nhip binh quan: 3.805.74ibng/ ngroi/ thang

Trong rim qua Cong ty &p tuc aing & t6 chic b may lam véc nhim nang cao ang hrc
quan ly, chuyén mén, ngdp wu, ludn tim kém tuyén dung va ko moi diéu kién cho can &
nhan vién cé € hoi hoc tip nang cao trinkdd chuyén moén, nghp wu phuc wu cho inh wc
kinh doanh @a minh.

5. Hoat dong cia cac H chirc chinh tri, xa hoi:

Nam qua Chi B Cong ty & chic thanh condai Hoi Bang vién, Chi b da lanhdao Céngboan, Chi

DPoan thanh niédéu hoan thanhét nhiém w, trach nhém duoc giao. CBNV Cong ty tichuz tham

gia hait dong cac phong trao dodfig Céng ty vatia phrong © chrc. Trong mm hat dong Cong
doan Céng tyfat danh h¢u virng manh, Chidoandat danh héu xuit sic.
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V. NHAN XET:

Niam qua Cong ty co&cging vadat dugc mot sd két qua, nheng con nhdu céng véc n dong, kho

khin chra lam 6t c6 nguyén nhan khach quannauan, khéng hoan thamirgc ké haach dé ra, phii

xin diéu chinh k& hoach nhing ding khéng hoan thanh.

CAc \in @ Cong ty clra gii quyét duoc g thé nhr sau:

Dy &n Plam van Hai chra khai thaaiugc nén khéng c6 doanh thu trongmm do vEc giai phdng
mit bang aia dr &n chra hoan thanh, dodhbng Hynh Vian Sau khiu kién chra gii quyét xong,
hién UBND Huyén Binh Chanhia cé vin ban kién ngh cudng cté thu i mat bing, dang cly y
kién chi dao cia UBND Thanh P& Hb Chi Minh.

Tha tuc xin diéu chinh quy hach, chugn muc dich kinh doanh ¢a dr &n 84 An xong Vuong
du c6 fip trung gii quyét, nheng chra co Kt qua.

Viéc dau tr dy an khu dane Hoang Nam cé quy md van dau tu 16n, kha thi, ky vong mang i

hiéu qua cao, nleng dong t#n dau tr chra thu Wi lai do phai cé thyi gian, vi \dy viéc canddi

vbn, ngun, viéc tiép cin Ngan hangté vay kho, lai skt vay throng xuyén thayddi, viéc tra no
gbc va \bn vay trong tinh hinh 1&i 4tibién dong, nén Céng ty luénag kho khin nhit 1a thyi

diém cwi nam, tinh hinhdd khoé cang kho thém.

San Giao @th Bit dong sin khéngdat ké haach, hiu qua kinh doanh 4t thip, do th truong kit
dong sin nim qua tém ling, cong B théng tin va giing c&o con 4 ctké, San VINANHA chra
la theong hiéu manh, gin ptim kinh doanh cha phong pha.

B6 phan dau tu - kinh doanh Bt dong sin chra duoc cing & dé da manh nén khéng tirc hién
duoc ké haach dadé ra.

Viéc quyét toan \vn Nha nroc dé chuyén sang Cong ty €phan dén nay chra dugc cip co thim
quyén giai quyét xong, do Nha mgc yéu éu Cong ty phi bé sung thém & so danh gia ai tai sin,
hang hoadn kho ti thoi diém quyét toan chugn thé.

Phat hanh thémocphiéu va ting v6n diéu I¢, nhung chra thudu phan von gop @a Tong Cong ty
biaOc Sai Gon TNHH MTV 20%, do phcho quyét dinh cia UBND. Thanh P& H5 Chi Minh.

. PINH HUONG PHAT TRI EN PAU TU KINH DOANH N AM 2011

KE HOACH PAU TU KINH DOANH N AM 2011

Muc ti€u va nhiém vu:

Tap trung ghi quyét cac dn dong, kho kHin, thec hién dau tu, khai thac kinh doanh 02rdan (khu
dan ar Pram Van Hai, khu nha cadihg 84 An Drong Vuong). D kién s giai quyét xong vic
thu bi mat bang ti du &n Plam Van Hai trong quy 2 #m 2011, cungidi tac thre hién dau tr va
khai thac trng pHin dr &n khu danwe Hoang Nam.
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Tao ngwn, canddi vén dé phuc vu cho vic dau tu cac dr an trong Bim 2011. Xaadinh ngwn
vén tir viéc khai thac kinh doanh cag @nda dau tr va ngwn von vay Ngan hang,ia doi tac va
nguon von aia cac qgt chua sr dung.

DPay manh hait dong kinh doanh thong mai: Mat hang kinh doanh c¢hyéu trong im 2011: lp,

tam, cam, mi latdau nanh... Ting brge phat trén thém nganh hanhdn

San Giao ith Bit dong sin:

+ Chi dong tim kém ngubn sin pham, lién Kt véi cac San Giaoidh Bit dong sin khac, né
rong mang ledi cong tac vién, ang ardng cdng tac ging cao, tlrdng xuyén é chic cac bii
traodoi nghiép vu méi gioi bat dong sin.

+ Nang caoing lyc, chit lvong hait dong kinh doanh,iing bréc tao uy tin va tirong higu.

Cung & vaday manh hat dong kinh doanh nhatit.

Xay deng phrong an Laodong tién leong msi, xay drng ké hoach dai lin \é t6 chrc bd may

nhan s va lké hoach chuin bi cho cdng ty & thanh Cong tytai chang.

Thuc hién hoan thanh va hoan thaninw mic cac chtiéu ké hcach nim 2011.

. CAc ch tiéu ké hoach:

CHI TIEU K E HOACH KINH DOANH N AM 2011

Pon vi tinh: Triéu dong

STT CHi TIEU TH 2010 KH NAM 2011 %TﬁHZ%(i%)l/
- Vén diéu 1¢ 180.000 180.000 100 %
- Von diéu 1é binh quan 121.800 180.000 148 %
Téng chi phidau tw 28.667 247.800 864 %
1 | Doanh Thu 24.849 144.600 582 %
2 | Téng chi phi 8.823 86.451 980 %
3 | Loi nhuan truge thié 16.026 58.149 363 %
4 | Thué TNDN 25% 4.006 14.537 363 %
5 | Loi nhuan sau thué 12.020 43.612 363 %
6 | Ty stat LNTT/Véndiéu le BQ 13,16 % 32 %
7 | Ty stt LNST/Vén diéu 16 BQ 9,87 % 24 %
8 | Ty slat LNST/tong doanh thu 48,37 ¢ 30,16%
9 | LNST/cd phan 987d6ng/CP 2.423d/CP
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BIEN PHAP THUC HIEN:

Tuyén dung va dao to, dao to lai can b co trinhdd quan ly, chuy@n mémtam bao di manh
dé thuc hién tt nhiém wu dau tr kinh doanh. § chic lai bo may l1am véc, kién quyt bb tri
sip xép lai nhan s cho phu bp.

Theo d6i va pin anh kip thoi tinh hinh tai chinh,ab ngwbn va candéi kip thoi nguon von
dau tr va kinh doanh, tlc hién tt viéc tiét kiém chi phi va & dung déng vén c6 héu qua.
Gidi thiéu nhirng sin pram chit lwong, B0 Src canh tranh, phéat th nghép wu kinh doanh bt
dong sin, khai thac va kinh doanhéui qua, ndng cao uy tin valong hiu.

Kinh doanh tirong mai : Phét trén mang edi khach hang, xayuhg ke thong cung ép ngwbn
hang néng an 6n dinh va nang cao &l qua kinh doanh, &m kit kip thoi nhu éu cia th
truong déi véi tirng laai hang hoaté kinh doanhtat hiéu qua.

Tap trung mi nguwon lec vao nliing dr &n tong tam, ki thi, mang 4i hiéu qui, dam bao céac
trinh tr tha tuc dau tr theo quydinh aia phap lat. Chu tong viéc hop tac kinh doanhdi cac
ddi tac chén Iuoc, viéc tao ning lyc va ngdn von xemday ladong lec chinhdé xay ding va
phat trén cong ty.

Ddi v6i San Giao ith bt dong sin thec hién nghiém véc khoan doanh thddi véi nhan vién
moi gioi bit dong sin. Throng hiéu 1a yéu t6 quyét dinh sr thanh céng trong §¢ khai thac va
kinh doanh #n phim, nim 2011 qugt tdm xay a@ng throng hiéu San GD Bt dong sin
VINANHA duoc nhiéu ngroi biét d@én, théng qua plong tién céng b théng tin va qéng
cao, khai thac va kinh doankéhiqua.

Thyc hién ding, di cac i dung Ngh quyét Dai hoi c6 dong va ludn tuan thsy chi dao cia
HDQT, Téng Cong ty.

Cc.NHU CAU VON PAU TU:

1. CAc dw an diu tw trong niam 2011

Pon vi tinh : Triéu dong

STT TEN DU AN CHUPAU TU Nhuciuvén | T¥I1égop | Nhucaunon
dau tw cia Dy von ciia dau t1{0ua Cong
AN nAm 2011 cong ty ty nam 2011
1) 2) ) =1)x(2)
Khu dan o Cong ty CP. TM &
1 | Pham Van Hai biaoc Binh Chanh 103.481 20% 20.700
0,
> Khu dén @ Hoang | Congty TNHH TM 195.015 43% 84.000
Nam (P. An lac) XD Hoang Nam
Lai vay 20.000
Chung @ cao éng A
3 |84 An Drong Congty CP. TM & | 51 500 10% 5.100
biaoc Binh Chanh
Vuong
Tong odng 129.800
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2. CAc du an dw kién dau tw trong nim 2011 (réu Codng ty canddi dwoc nguon tai chinh):

Pon vj tinh: Triéu dong

. ] . _ A Nhu cau 6
STT| TENDU AN CHUDAU TU Nhu cau von Ty lé gop du klijé?]aggu ?“
dw kién dau tw von cia ~ia Cona t
Du &n nam Coéng ty cua -ong ty
: nam 2011
2011
1) (2) (3)=(1)x(2)
Du an 6/12 Ly Cong ty CP. TM &bia
! Gia, quin 11 Oc Binh Chanh 41.000 100 % 41.000
Dy an KDC o .
: 8 . Cong ty CP. TM &bia
2 Pham Van Hai Oc Binh Chanh 77.000 100% 77.000
mao rong
Téng odng 118.000

3. Nhu cu vén diu tw trong nim 2011 1 247,83 ddng: ngwn thu \& cha yéu tir cAc ngdn sau:

Du &n Khu dane Hoang Nam
Du an Plam vin Hai

Vay ngan hang

Vén con théu

: 70.000 &l dong

: 32.000 téiu dong

: 50.0004u dong
Déi tac gop ¥n lién Kt kinh doanh : 17.000 thi dong
: 78.800 téiu dong

Trénday la di dung Kt qua haat dong dau tr kinh doanh @m 2010 va ptiong hréng dau tr kinh

doanh @m 2011. Bng Giamdic bao céo troc Pai hoi ddng G déng va xindugc théng qua.

Tran trong.

TONG GIAM POC

HWNH MINH KIEN
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